
“Only 35? Why have all these people come 
this way to be baptized if there’s only 35 of 
them?”  When I heard a church leader say 
this in my living room, I had to laugh.  This 
was not a problem I had ever heard men-
tioned in the United States.  

I just returned  from a conference in Banga-
lore where church leaders from all over Asia 

convened to be refreshed and equipped in planting churches 
that multiply. We celebrated with coordinators from some of the most populous nations in 
the 10/40 window when we heard about churches planting 2nd and 3rd generation church-
es! By the time the week was over the 100, or so, coordinators had set a collective goal to 
plant around 3500 more churches by this time next year. That is projected to bring about 
53,000 new souls to Jesus!  

By the time this letter reaches 
you, there should be about 2000 
new (within 4-years-old) house 
churches added to the rolls of the 
Evangelical Church of India alone.  

When the conference was over I 
returned to Allahabad. The national 
Every Community for Christ (ECC) 
coordinator, Chellappa, and the local regional coordinator, James Paul, came to Allahabad to visit 
some of the new churches in proximity to the seminary where we live. After the visitation was 
over, a baptism was planned for the new believers that would be hosted on campus. At first, 
they expected around 50 candidates to show up. But as the time drew near, only around 35 were 
expected to attend.  That’s when Chelleppa said, “Only 35?...” 

I can’t think of any of the churches, or even denominations, that I’ve visited in 
the past couple of years that would even think of asking that question. Ameri-
ca is the land where “Church Growth” strategies are produced faster than one 
can read them. But I still haven’t heard of anyone questioning a baptism be-
cause “only 35” people could show up!  So let me share with you some of the 
common American misconceptions about church growth:  

Myth #1: You have to build once your building reaches 80% capacity. 

On a recent tour of house churches, one place had 70 people, another 50 and 
another 40. They were all “over capacity” by any church-growth standard. We 

like our pews; and individual seats whenever possible. Individual seats are very inefficient 
for filling up a sanctuary (so are pews for that matter). Had there been furniture of any sort 
for the people to sit on, these houses would have only been able to accommodate about 
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50% of what they held without furniture! 80% capacity is time 
to think about starting another church. But  compared to how 
people are packed in here, I haven’t seen the fullest American 
sanctuary filled to 80%! 

Myth #2: Location is important.  We travelled to far-out plac-
es with no running water or electricity. This wasn’t the “prime 
real estate” by any stretch. But there were people—and the 
people came where the message of life was presented! 

Myth #3: Building and services 
must be up to professional stand-
ards.  This also includes sound sys-
tem, top-notch music, climate con-
trol., tasteful decorating. I like 
those things when they are availa-
ble and done appropriately. But 
they are “extravagant” to some-
one who has just passed from the 
bondage of sin and death to the 
liberty and life in Jesus! 

Myth #4: The pastor needs to lower the standard of decorum in 
order to “connect” with the people. The people here want to be 
able to readily recognize a “man of God.” So they dress the part, 
often wearing a white robe to signify they are someone people 
can approach when they need prayer or counsel.  

Myth #5: If they don’t get saved when they’re kids, you 
probably won’t get them at all. The statistics “show” that the 
older one gets, the 
less likely they are to 
get saved. But most 
every church will tell 
you there is a prob-
lem in keeping kids 
through their teenage 
and early college 

years. But the Gospel is still meant for “all people.” One of 
the church leaders who brought people to be baptized was a 
middle-aged, high-caste leader before Christ found him! 
Many of the people he brought to Christ were also middle-

aged and elderly. These people knew what they were doing 
and the price it would cost– and they accepted it willingly!  

Now I know by this point some of my pastor-friends are about 
ready to “blow a gasket” thinking that I’ve lost all sense of 
church-life in the West. Relax, I really haven’t. I know what the 
statistics are, and the realities that you have to deal with. Let me 
just say this: You cannot sacrifice the fullness of the Holy Spirit, 
nor the manifest presence of God in order to chase after church-

growth methodologies. God is big enough to grow His church in 
ways that will baffle the “experts” if we will keep a holy zeal.  I 
also wrote this article to see who “resonated” positively with the 
stated “myths.” If you find yourself frustrated with the cultural 
conditions of the church in the 
west, then maybe you’re also 
hearing God’s call to missions. 
The problems of America are not 
the problems of the whole world! 
The fact is that now is a harvest 
season in many places of the 
world. People need leaders to 
help guide them in discipleship. 
They have the fervor and the re-
ality of saving grace – but they 
need some basic elements to 
help guide them onward and up-
ward. I know God is calling several of you into cross-cultural 
servanthood. Will you go? 

On a personal note: Those of you who have been giving on a 
regular basis have noticed that we are sending you picture post-
cards of some of the highlights each month in India. There is 
much to write about, but only a limited time to write and only so 
many pieces of mail we can send. So we are glad we have found 
a way to keep in monthly contact for a gift of any amount. 

Many thanks to you all for your prayers and support. By the 
time you read this, Morgan will be very near (or past) the de-
livery our third child. We do appreciate prayers for the health 
of Momma and baby.  
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